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Agenda



1. CALL TO ORDER
2. STATEMENT OF COMPLIANCE WITH THE OPEN PUBLIC MEETINGS ACT
3. ROLL CALL
4. MATTERS PRESENTED BY THE CHAIR
a. Board Goals for Fiscal Year 2025
5. MEMORIAL RESOLUTION – RONALD W. GIACONIA, TRUSTEE EMERITUS
6. MEMORIAL RESOLUTION – ERNEST MARIO, CHARTER TRUSTEE
7. MATTERS PRESENTED BY THE PRESIDENT
8. CHANCELLOR’S REPORT / CONTINUING EDUCATION PRESENTATION
9. ADDITIONAL MATTERS PRESENTED BY THE CHAIR
a. Approval of Minutes of the Board of Trustees – September 17, 2024
b. Executive Committee – November 21, 2024
(1) Proposed Resolution Affirming and Clarifying the Board’s Commitment to Senate Representation
10. REPORT OF THE COMMITTEE ON TRUSTEE PHILANTHROPY – September 25, 2024 and November 20, 2024
11. REPORT OF THE JOINT COMMITTEE ON INVESTMENTS – September 25, 2024 and 
November 6, 2024
12. REPORT OF THE COMMITTEE ON DIVERSITY, INCLUSION, AND OUTREACH – 
December 2, 2024 
13. REPORT OF THE BOARD OF TRUSTEES TASK FORCE ON LEGISLATIVE ENGAGEMENT – September 24, 2024, October 25, 2024, and November 22, 2024
14. REPORT OF THE CAMDEN BOARD OF DIRECTORS – September 25, 2024
15. REPORT OF THE BOARD OF GOVERNORS COMMITTEE ON AUDIT – November 12, 2024
16. OLD BUSINESS
17. NEW BUSINESS
18. ADJOURNMENT


	
